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Opening Remarks
The Covid-19 Pandemic has affected nearly all nations across the world. Our time in in Liwonde
demonstrated that fears felt by teachers, parents and wider society mirror those same fears found
internationally in both developed and developing nations. The fear being that children and
particularly those living in poverty are losing irreplaceable education. The Pandemic has prevented
these students from attending school for almost two years, with virtual learning from home not
being an option for most if not all of them. This is not unique to Liwonde or even Malawi: at least a
third of the world’s schoolchildren had no access to remote learning at all. This data collection has
provided an important insight into the impact that COVID 19 has had on access to education and
literacy rates, as well as the general well- being of youth within Liwonde.
In
In 2021, UNICEF claimed that that effects of COVID-19 on schools was an ‘Educational
Crisis’, stating that “the repercussion for every child, their family, their community
and their economy will be felt for years to come”.
2021, UNICEF claimed that the effect of COVID-19 on schools was an ‘Educational Crisis’, stating that
“the repercussion for every child, their family, their community and their economy will be felt for
years to come”. 1 This is a sentiment that Happy Readers echoes, following many discussions with
teachers across all of the schools we tested in Liwonde, and further afield.
The Covid-19 pandemic has not treated societies and nations equally. The past two years have if
anything demonstrated the disproportionate inequalities across the globe and the importance of
providing support to those areas most devastated by covid. Following our week of testing in
Liwonde, we believe that a commitment to the Happy Readers programme by African Parks is vital.
With the results we have collected and analysed we are sure that a continued support of the Happy
Readers intervention will help to secure a future in which these students are able to learn to read, a
vital skill in gaining an education and moving on to secondary school. The significance of this cannot
be understated as education is a fundamental right and holds centrality to early childhood
development, safety and well-being.
We are confident that the Happy Readers learn- to-read scheme will be an indispensable tool for
these schools, to ensure that their children are able to narrow the gap between their current literacy
level and the supposed ‘average’ or ’expectation’, and in many cases exceed this.

1

#ReopenSchools, 2021
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1. Introduction
Happy Readers books offer an integrated reading scheme for young children to learn to read with
English as a second language. The program consists of Happy Readers books, supported by Teacher
and Class Resources. The books can be used as a stand-alone intervention or implemented as a full
Happy Readers Literacy Project. The Happy Readers Reading Books embed sound, proven scientific
principles designed to develop the basic ability to read as well as the core vocabulary in the English
language. They are very easy for teachers to use in a classroom or informal setting. The books are
typically used in Grades 1 – 3, but are often used through to Grade 7 with remedial reading. The
project includes teacher training workshops and the teacher materials include teachers’ handbooks,
word cards, posters and activities for them to do with the children.
The Happy Readers approach makes use of bright posters, word cards, Teachers Handbooks with
detailed instructions & activities, including fun games. Progress Workbooks make it easy for the
teacher to keep up to date with individual as well as class progress. The bright colours and pictures
attract the children’s’ attention and draw them in. The stories are fun and in familiar settings, which
makes the children want to read them. In standard 1 and 2 we normally use pre reading kits and the
ABC word book. At this level learners decode letters and recognize words.
In standard 3, when the learners have mastered letters and words, level 1 book 1 is introduced.
Normally the teacher starts by talking about the pictures together with the learners in the books
about to read. He or she introduces and teaches the words found in the text. Thereafter the teacher
reads the story aloud line by line while learners listen. The learners then practice reading until they
are able to read the full story independently and when the teacher is satisfied with their progress,
they are assessed on: reading with pictures: reading without pictures; recognizing words and
answering comprehension questions. A learner goes at their own pace until he or she masters all
stages of the book before going to the next book.
In addition to simply improving literacy and vocabulary though, the books also focus on themes of
conservation and wildlife protection, using wild animals as central characters to help sensitize
children to wildlife. Gender specific and Child Protection issues are well covered in Level 3 along with
conservation farming and Climate Smart Agriculture. There is also a specific anti-poaching story in
Level 3 covering poaching as a crime. The hero is Larry Lion, the Game Ranger in his APU helicopter,
ably assisted by the rhino children whose parents have been shot by poachers.
Happy Readers offers an ideal Community Engagement project for African Parks as it provides a
significant long-term and widespread benefit to the community living around the park (improving
their children’s educational chances), but also sensitizing children to wildlife and conservation issues
at a young age, which leads easily into later conservation-specific education initiatives in the schools.
Project Background: African Parks
African Parks manage the Liwonde National Park under contract to the Malawi Government. African
Parks have piloted the Happy Readers scheme for schools around the park as part of the African
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Parks community outreach programme to bring long term benefit to children and the community
living around the park, and to engage the community in conservation efforts.
The Liwonde Happy Readers collaboration started in September 2018 with a small sum that was left
over from a donation for classroom building being used to buy some Happy Readers books for
Namalasa school located at the southeast corner of the park. Reading assessments were done by
Happy Readers in September, at the start of the then school year.
The programme was taken up enthusiastically by the school and Happy Readers returned in May
2019 and did an interim assessment of reading. The results were staggering. Here were huge
increases in reading ability and all very closely linked to each child’s use of and progress through the
Happy Readers scheme. i.e. the more of the scheme a child had completed, the better their reading
scores.
The feedback from the teachers was very positive, their major issue being that there were not
enough quantities of the books for all the children who needed to use them. African Parks mobilized
new resources form the Van Dedem Foundation, and more Happy Readers books were sourced:
more copies of the Level 1 books and some Level 2 books for those children who had completed the
Level 1 program. The program was extended to a second school, and teachers trained from each
school.
Happy Readers and AP were then asked by MIE (Malawi Institute of Education, the department of
the Malawi Government responsible for curriculum development) to conduct an official pilot of half a
dozen schools. AP had to source additional funding to cover this, and this was eventually secured
with a 5-year commitment from Van Dedem and additional funding.
This was scheduled to launch in 2020 but was severely delayed and disrupted by Covid. The Happy
Readers trainer was unable to travel to Malawi. Basic training was conducted by the AP Happy
Readers coordinator in July 2020, and Happy Readers books distributed to the schools, but schools
were closed again shortly after. An Assessment was conducted by the AP coordinator in November
2020 using the Happy Readers testing tools. The program was restarted in early 2021, with
additional top-up training provided by our coordinator.
During November 2021, Happy Readers returned to Liwonde in Machinga District to conduct a
specific weeklong literacy test designed to provide information on the current reading status of
Standard 3,4 and 5 within five of the seven schools African Parks have sponsored. The five schools
tested were Chinguni, Kamwendo, Makumba, Mgoza and Namisundu. Sukamphete and Namalasa
primary schools were not included in this assessment for different reasons: Namalasa was the initial
pilot and is at a more advanced stage (four years on), which requires a different format of
assessment. This is planned for 2022. Sukamphete only has a standard 2 class and is at a very
different level to the other schools so results from this school would not be comparable with the
other five.
These tests were conducted exactly a year after Happy Readers initial literacy base line test which
was conducted in November 2020. The base line test was to assess the level of literacy at these pilot
schools before the implementation of Happy Readers. This has enabled us to return and track the
progress of the learners and assess the impact of the Happy Readers learn-to-read scheme.
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KEY EVALUATION QUESTION:
TO WHAT EXTENT HAS the AP / HAPPY READERS INTERVENTION IMPROVED
EARLY GRADE LITERACY ACHIEVEMENT FOR MALE AND FEMALE LEARNERS IN
SCHOOLS IN LIWONDE?
This assessment is not intended to compare teachers or schools but to assess the same sample of
pupils from Standard 3, 4 and 5 from the previous year.
The purpose of the Assessment is firstly
to establish whether Happy Readers has
impacted the learners’ literacy levels
and secondly to examine to what extent
the Happy Readers scheme has been
used in the schools, and how far
children have progressed along the
scheme especially with the impacts of
Covid with schools closed for much of
2020 and 2021, disrupting learning.
.
The November 2021 tests will be used
to as a direct comparison to the
November 2020 test results to assess
impact after one school year, and also
compared against a pre-pilot at
Namalasa schools in 2019 pre-Covid,
and another similar project on
Zimbabwe in 2020.
The findings from both Namalasa in
2019 and these five pilot schools in 2021
show a very significant positive impact
on children’s reading through the use of
Happy Readers provided through African
Parks Liwonde National Park.
It is our recommendation that African
Parks should look to expand and extend
the Happy Readers programme to all schools around Liwonde National Park, and to other APmanaged parks within Malawi and in other countries as well, to spread the benefits of this model.
This will require significant funding.
Initial projects have started in 2021 with AP at Matusadona in Zimbabwe and Kafue in Zambia. This
is an excellent partnership model that aligns with AP’s long-term strategy of long-term community
engagement and the desire of governments to have a better educated population, and education
begins with good reading, which we have demonstrably delivered.
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2. Executive Summary of Findings
2.1 Key Results at a glance
Key Results from 5 schools in Malawi at a glance for children in Stds 3,4 & 5 who completed 4 or
more of the 9 Happy Readers Level 1 modules (HR4+) in 2021 after one year:
1. Zero Word Scores across the three grades dropped from 26% to 0% in 2021 for HR4+
learners.
2. Basic Literacy showed a rise from 39% to 76% for Learners who had completed four or
more of the 9 Happy Readers modules.
3. Fluency (a critical measure that is very difficult to improve) trebled from 15.7
words/minute to 47.0 for learners who used Happy Readers.
4. The average number of Comprehension Questions answered correctly rose from 0.9
to 2.7 out of 5 for the Happy Readers Learners.
5. The proportion able to read faster than the accepted minimum speed of 45
words/minute rose five-fold from 9.3% to 53.1% for Happy Readers children.
6. Full Literacy rate increased seven-fold from 4.6% in November 2020 to 33% for
children definitively recorded as completing four or more modules of Happy Readers.

AP Liwonde Pilot 5 Schools Follow-On
Nov 2021 Base Lit.Rate by Happy Readers
Use
100%
76%

80%
60%

These results show very large
improvements across all reading
measures for children who used
Happy Readers, despite a very low
start point combined with huge
disruption of lessons due to
Covid19 school closures.

39%
40%

Zero Word Scores (learners unable
to read a single word, dropped
from 26% to none.

26%

20%
0%
0%
Zero Words

Base Literacy%

AP Liwonde Pilot 5 Schools FollowNov-20
HR 4+
On Nov 2021 Full Literacy% by
Happy Readers Use
60%

51.1%

50%
40%

33.3%

30%
20%
10%

The improvement in “Higher
Order” Reading skills is especially
pleasing.

9.3%

4.6%

0%
Lit.incl.Fluency
Nov-20

Full Literacy%
HR 4+
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The proportion of learners able to
read and understand a simple story
improved seven-fold from under
5% to over 33% in the space of one
year, for learners using Happy
Readers.

AP Liwonde Pilot 5 Schools Follow-On Nov
2021 Fluency by Happy Readers Use
47.0

50
40
30
20

15.7

The standard measures
for Higher Order reading
skills are Fluency (in
correct words per
minute) and
Comprehension
Questions answered
correctly (out of 5).

10
0
Fluency (cwpm)
Nov-20

HR 4+

AP Liwonde Pilot 5 Schools Follow-On
Nov 2021 CompQ by Happy Readers Use
3.0

2.7

2.5

These measures are
used in many Reading
Assessments including
EGRA (Early Grade
Reading Assessment)
The chart shows that the
Fluency measure
increased three-fold
from under 16 cwpm to
47 cwpm, for learners
using Happy Readers.

2.0
1.5
1.0

0.9

0.5
0.0
CompQ
Nov-20

HR 4+

Similarly, the average
Comprehension score
increased from 0.9 to
2.7

Happy Readers Literacy Assessment, African Parks Liwonde, Malawi Nov 2021

• The tests showed that children who completed 4 or more of the 9 Happy
Readers modules (HR4+) showed significantly higher learning gains than the
others, and very big improvements compared to children in the same grades
a year ago.
• These results are consistent with previous evaluations in the same area in
2019 and in a similar area in Zimbabwe in 2020, and with several other
Happy Readers studies.
• Happy Readers offers a very powerful solution to the problems of
developing good reading in English in early to middle grades in the first years
of learning English at a much lower cost than many other initiatives tried
over the last decade and which have not significantly improved reading,
• These results were measured at 5 rural schools on 260 learners in Stds 3,4
and 5 tested in 2020 and 2021 at the end of the school year after one year of
using Happy Readers. 214 of the children were tested on both rounds. The
tests measure Foundational Reading skills and higher order reading skills.

THE RESULTS FOR THOSE LEARNERS
LEARNERS WHO COMPLETED AT LEAST 4
MODULES
MODULES IS VERY PLEASING ON ALL READING MEASURES
MEASURES.
HOWEVER, WE WOULD LIKE TO SEE MORE LEARNERS REACHING
REACHING
THAT STAGE AND COMPLETING
COMPLETING THE HR PROGRAMME. COVID19
CLOSURES AND RESPONSES
RESPONSES IN SCHOOLS WILL HAVE
HAVE IMPACTED ON
AND SLOWED PROGRESS THROUGH THE
THE SCHEME.
• Teachers monitored children’s use of Happy Readers and the usage for each
child was compared against reading outcomes.
o 24% of all learners whose progress was monitored by the teachers in
these grades had reached the HR4+ level, and 2% had completed all 9
modules. 41% had started on Happy Readers.
o By Comparison in the pre-pilot test at Namalasa school, 93% of
learners had started Happy Readers, 51% had reached at least Book 4,
and 24% had completed the programme.

Page |1

Happy Readers Literacy Assessment, African Parks Liwonde, Malawi Nov 2021

2.2 Overall Summary
The Baseline literacy results from 2020 show overall a low standard of literacy across the board.
25% of learners in Stds 3, 4 & 5 could not read any words, and 39% of students (mostly in Std 5)
reached the base minimum literacy level. In Stds 3 & 4, this figure was 25%. This is based on
being able to read more than 30 simple words from a list of 100 words.
Only 4.6% of learners tested reached the Full Literacy performance of being able to read more
than 30 list words plus read and understand a very simple story. This was 2.5% in Stds 3&4, and
9% at the end of Std 5. One in ten Std 5s were able to read in 2020.
Implementation of Happy Readers was variable across the five schools and three grades, with
some teachers proving more enthusiastic or capable than others in implementing the scheme
and recording the learners’ progress correctly. All classes indicated that they had used Happy
Readers in 2021, but some had not recorded the progress at all, or had recorded it sporadically.
However, some of the teachers had done excellent recording of their learners’ progress.
Of the 1,753 learners enrolled, 611 (35%) had had their progress through Happy Readers
recorded. Of these, 35% had not started Happy Readers and 65% had done at least one HR
module.
Previous research has shown that Learners using Happy Readers begin to show significant
reading development after doing 4 of the 9 modules, with the best results seen for those who
complete all 9 modules. At the 5 project schools, 24% had progressed beyond 4 of the 9
modules, with 2% completing all 9 modules.
A sample of c. 250 (15%) of the 1,750 learners enrolled at the 5 schools were tested in November
2020 and November 2021 and checked against the progress monitoring records. 40% were not
recorded so their HR progress status is “Unknown”.
The key findings of this report highlight the large disparity between those results that look at all
the students tested and those that are known to have completed at least book 4 of the Happy
Readers scheme. (HR4+). The average figures for all 2021 tested children are still given for
comparison.
Overall, for all children tested:
•
•

Zero Word Scores across the three grades halved from 26% to 13% in 2021,
o with no Zero Word Scores for HR4+ learners.
Basic Literacy showed an eight percentage point rise from 39% to 47%.
o Learners who had completed Four or more of the 9 Happy Readers modules showed
significantly higher base literacy of 76%.

Overall, despite all the challenges of Covid shutdowns, varied implementation, and limited
training the results of the report have demonstrated the success of the Happy Reader scheme
by delivering consistent and improved results for those children using the Happy Readers
scheme. The key challenge is to ensure that all children use Happy Readers to get the same
benefits.
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EXECUTIVE DASHBOARD
Basic Reading Measures (All Stds 3-5)
Zero Word Score
Base Literacy Rate (Read more than 30 words)

NOV 20

NOV 21
All

Nov 21
Read
HR4+

26%
39%

13%
47%

0%
76%

46%

63% 100%

Higher Order Literacy Rate (Story/Passage
Reading)
Percentage who can Read a Story
Fluency Score (all learners)
Can read with Fluency higher than 45cwpm
Comprehension Questions correct (out of 5)
Full Literacy (Words, Fluency, Understanding)

15.7 27.0 47.0
9.3% 26.4% 53.1%
0.9
1.7
2.7
4.6% 17.1% 33.3%

In terms of higher order reading skills, there has been a 16.3 percentage point increase (+35%)
from November 2020 in pupils who are able to read a text as well as more than 20 individual
words.
This has been coupled with an increase in fluency rates from 15.7
words/minute to 27.0, with huge improvement to 47.0 for
learners who used Happy Readers.
The proportion able to read faster than the accepted minimum
speed of 45 words/minute rose from 9.3% to 26.4% and a huge
increase to 53.1% for Happy Readers children.
It is important to note here that all EGRA reports use this same
fluency level as a way of determining the minimum fluency
required for meaningful comprehension of any given text.

READING PERFORMANCE IN
IN ALL GRADES IS SIGNIFICANTLY
SIGNIFICANTLY
BETTER FOR THOSE LEARNERS WHO USED
USED HAPPY READERS IN
2021.
2021.
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The measure of “Full Literacy” counts how many learners meet ALL three benchmarks of reading:
Word Reading (more than 30 words out of 130), Story reading (fluency greater than 45
words/minute) and Comprehension (correctly answer more than 3 out of 5 questions on the
passage.)
In this key metric, there has been a quadrupling of the proportion of children meeting this metric
from 4.6% in November 2020 to 17.1% in 2021. This is a very significant impact, which is further
doubled to 33% for children definitively recorded as completing four or more modules of Happy
Readers.
This is a very positive outcome highlighting the effectiveness of Happy Readers, and
corroborates earlier Happy Readers effectiveness research in Malawi in 2019 pre-Covid.

FULL LITERACY IMPROVED SEVEN-FOLD FROM UNDER 5% IN
2020 TO 33% IN 2021 FOR PUPILS WHO USED HAPPY
READERS. THIS IS A VERY POSITIVE
POSITIVE OUTCOME.
“What is the Bottom Line”.
The Composite Reading Score combines all reading measures and produces a score out of 100%.
The chart shows that this score
increased significantly from 14% in
2020 to 47% in 2021.
Furthermore, the learners who used
Happy Readers show scores of 61%
and 76% depending on how far along
the scheme they are.
Those learners who had not started
Happy Readers had similar low scores
to the 2020 score. See section 2.4 for
more.
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2.3 Usage of Happy Readers at the
the Schools
2.3.1 Tracking learner progress through Happy Readers
Schools are required to track and monitor the progress of each child in their class who uses the
Happy Readers scheme with Progress Monitoring booklets provided to all the schools in the
Happy Readers boxes.
These booklets do not measure any reading abilities, they are used to simply track the
completion of Happy Readers modules in each class. Most children in Stds 4 and 5 should be
able to complete all 9 books in approximately one normal school year.
All our previous analyses have shown that Reading outcomes are very strongly driven by a
child’s Happy Readers progress. We have also noted that improvements in reading outcomes
only begin to become observable after a child has completed at least 4 of the 9 Level 1
modules. The best performance is seen with children that have completed all 9 modules.

2.3.2 Happy Readers Progress Monitoring at the 5 pilot schools
We were pleased that some of the schools had used and maintained the Reading Registers well,
and disappointed that some had barely used them, or had not used them at all. Some had
started off well, but only recorded the first few books, and in some cases the register had not
been updated for several months. We need to establish the underlying reasons for this.
Of the 1,762 learners enrolled at the five schools in Stds 3, 4 and 5, 611 (35%) had their progress
tracked i.e. were entered onto the Reading Register.
• 32% of Std 3s had been monitored
• 32% of Std 4s had been monitored
• 41% of Std 5s had been monitored

ONE THIRD OF LEARNERS WERE MONITORED ON THEIR
THEIR PROGRESS THROUGH
THROUGH
HAPPY READERS.
OF THESE
THESE, 65% STARTED HAPPY READERS, 24% HAD DONE BOOK 4 AND
2% HAD COMPLE
COMPLETED THE SCHEME.
There were significant differences between the observed record keeping at the schools:
• Chinguni had not filled in any Class Reading Registers.
• Makumba had the highest proportion of enrolled children entered onto the Class Reading
Register (82%), with Namisundu next at 51%. These schools and teachers should be
commended for their diligence.
• Kamwendo and Mgoza monitored a quarter (25%) of their learners.
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Of the 611 learners who had their progress monitored:
• 215 (35%) had not started Happy Readers (or
not been recorded as doing so)
• 396 (65%) had Started Happy Readers i.e.
finished Book 1
o 249 (41%) Had done Books 1,2 or 3
o 135 (22%) had done at least Book 4 to
Book 8
o 12 (2% had completed Happy Readers
Level 1 (i.e. done Book 9)

Happy Readers overall progress (All monitored pupils)
Nov 2021
Finished HR
2%
HR 4+
22%
Not Started
35%

HR 1 to 3
41%

Usage of Happy Readers was highest in Std 5 (84% started and 47% had gone beyond book 4).
In Stds 3 and 4, just over half had started Happy Readers with just over 10% progressing beyond
book 4.
Progress Monitoring by
Grade
Enrolment
Grade
Std 3 2020/21
Std 4 2020/21
Std 5 2020/21

TOTAL 3,4,5

757
468
527
1752

Monitored %Monitore Not Started
d
242
32%
47%
151
32%
44%
218
41%
16%
611
35%
35%

Started
HR
53%
56%
84%
65%

HR 4+ Finished
HR
10%
0%
13%
0%
47%
6%
24%
2%

Meet the Enumerators: Daniel Kapito
My name is Daniel Kapito currently working as a Project Coordinator for
Happy Readers in Malawi.
For the past two years I have been coordinating the project with support
from African Parks, based on my teaching experience for the past twelve
years, including as Deputy Headmaster at schools in Machinga District,
where these schools are located.
As a teacher I noticed the challenge of learners reading with
understanding English. With the introduction of Happy Readers in 7
schools I have noticed an improvement though affected by Covid 19. I
believe in 2022 we will see and hear more of the success stories on the
implementation.
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2.4 Composite Reading Score Summary
The many measures used to assess reading can cause some confusion as to “What is the
Bottom Line?”
To simplify, we combined the key reading scores into a Composite Reading Score. We
combine all three major scores (Words, Fluency and Comprehension), and measure them
against desirable target levels to get a percentage score for each child on all three measures.
Score is out of 100%.
The chart below shows the distribution of the Composite Reading score from 2020 to 2021
across all schools in Stds 3,4 & 5.
In 2020 most of the
scores (59%) are below
15%, with many at zero,
i.e. no reading at all. Very
few are over 30% and
none are over 60%.

In 2021 37% are still
below 15%, but the upper
end has changed
dramatically.
There are now significant
numbers of scores above
75% and nearly half are
over 50%.
As will be seen the bulk of
the good scores are for
those who use Happy
Readers, and the bulk of
the poor scores are for
children who did not use Happy Readers.
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The chart below shows the average Composite Reading Score according to learners’ use and
progress through Happy Readers.

In 2020, the average Composite Reading score was 14%. In 2021 this was 47%, a significant
jump.
• Learners who had Not Started HR had similar score to 2020, at 12%.
• Learners on HR4+ had much higher score of 76%, showing broad and very significant
increases in reading across all three measures.
• “Unknown” i.e. tested but not tracked had score of 43% close to the average. This
category will have a mix of learners, some who have used HR, some who have not.
• Even those on the First 3 HR modules showed a good score. This does lead one to
wonder if some of these progressed further but were not recorded on the Register.
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2.5 Grade Level Summary
The tables below show the summary results for each grade tested. Both tables look at the same
grade with different children from 2020 to 2021. Therefore, we are not comparing progress of
the same children over a year but rather the level of literacy in the same comparable grade. In
other words, we are examining the progress made during one year over and above what we
might expect from children moving up a grade after an extra year’s education. This should show
the Happy Readers impact more clearly, in terms of Accelerated Learning.
2020
Assessed at Level 1 literacy
Reading Scoreboard by Grade
Std 3
Std 4
Std 5
All
Number tested
97
95
89
281
Zero Word Score
57%
15%
4%
26%
Base Literacy Rate (Word Reading)
15%
35%
70%
39%
Higher Order Reading Skills
% of story readers
Fluency >45 cwpm (% All Tested)
Average Fluency (All learners)
Comprehension Questions correct (of 5)
Full Literacy Rate

2021
Assessed at Level 1 literacy
Reading Scoreboard by Grade
Number tested
Zero Word Score
Base Literacy Rate (Word Reading)
Higher Order Reading Skills
% of story readers
Fluency >45 cwpm (% All Tested)
Average Fluency (All learners)
Comprehension Questions correct (of 5)
Full Literacy Rate

18.6%
3.1%
6
0.6
3.1%

44.2%
7.4%
12
0.7
2.1%

78.7%
18.0%
30
1.3
9.0%

46.3%
9.3%
16
0.9
4.6%

Std 3
79
27%
22%

Std 4
92
10%
42%

Std 5
75
1%
80%

All
246
13%
47%

39.2%
10.1%
12
1.0
7.6%

62.0%
18.5%
25
1.7
8.7%

88.0%
53.3%
46
2.6
37.3%

62.6%
26.4%
27
1.7
17.1%

Key Highlights
•
•
•
•

In 2020 57% of pupils in Standard Three were unable to read a single word. This halved to 27%
in 2021.
In 2020 pupils in Standard Four showed an average fluency of 12 words/minute. This doubled to
25 in 2021.
In 2020 pupils in Standard Five showed an average fluency of 30 words/minute. This increased
to 46 in 2021, exceeding the minimum fluency required for comprehension to begin.
In 2020 9% of pupils in Standard Five met the Full literacy threshold. This quadrupled to 37% in
2021.
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The students with the highest levels of literacy across all five schools were found in Standard 5.
This factor has remained consistent over the past year, and it what we would expect. Std 5s also
have an advantage as their first years of schooling were not disrupted by Covid.
There has been significant improvement across all six test measures as the tables above show.
For example, from November 2020 the overall base literacy rate has improved from 39% to 47%
and the percentage who are now story readers in Grade 3 in 2020 to Grade 3 in 2021 rose by
20.6 percentage points.
However, effectively there remains a long way to go to achieve a broad level literacy for all. As
has been noted above, only 1 in 5 of the pupils tested had reached the stage of Happy Readers
where we expect to see improvements in reading (4 or more of the 9 HR modules).
The table below shows the same grade by grade results for the “HR4+” learners.
2021 – Reading Outcomes for learners who Completed 4 or more Happy Readers
Assessed at Level 1 literacy
Reading Scoreboard by Grade
Std 3
Std 4
Std 5
Number tested
6
12
24
Zero Word Score
0%
0%
0%
Base Literacy Rate (Word Reading)
50%
42%
96%
Higher Order Reading Skills
% of story readers
Fluency >45 cwpm (% All Tested)
Average Fluency (All learners)
Comprehension Questions correct (of 5)
Comprehension Questions correct (of 5)
Full Literacy Rate

All
42
0%
74%

100%
16.7%
35.4

83%
25.0%
41.8

96%
75.0%
53.6

93%
52.4%
47.7

1.7
0.0%

2.9
16.7%

2.8
50.0%

2.7
33.3%

Key Highlights
•
•
•
•
•

Only 6 out of 97 learners (5%) tested in Std 3 in 2021 were recorded as having read more than 4
Happy Readers modules, and all of these were on the middle (blue) books 4 to 6.
96% of Std 5’s on Happy Readers 4+ achieved the Basic Literacy rate (up from 70% in 2020).
83% of all learners in Std 4 on Happy Readers 4+ could read a story, up from 44% in 2020).
Three quarters (75%) of Std 5 learners on Happy Readers met the fluency threshold, and 50% met
the full literacy threshold, (up from 18% and 9% in 2020).
The best results are in Std 5, but the results for Std 3 &4 for the HR4+ learners are very impressive
compared to the starting point. This shows that Happy Readers Level 1 can be used effectively in
Stds 3 and 4.
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2.6 Addressing the Problem
Across southern Africa over the past decade or so, many attempts have been made by Ministries
of Education and large Aid-funded projects to improve reading and literacy but with limited
effect on learning outcomes, especially on the higher order reading skills. These efforts include
Textbook provision, large scale Teacher-Training on literacy teaching techniques and various
other approaches, including changing language policies in favour of local language learning.
For example, recent large-scale literacy projects in Zambia and Malawi appear from their own
Assessments to have delivered literacy levels of 1% to 2%. Recent Happy Readers assessments
(Oct 21) in both these countries using the same measurement tools as here have also shown
very low literacy levels. According to an independent Assessment in Malawi in 20172:
•
•
•

Zero Word Scores were 79% in Std 2 and 19% in Std 4 at endline (after 4 years and US$15m)
The Average Fluency Rate in Std 2 & Std 4 was 15.3 cwpm at Baseline and 17cwpm at Endline four
years later
It could cost over US$140 in direct costs per learner using an EGRA-type intervention to improve
oral reading fluency scores by one unit at four years since EGRA implementation.

Previous Studies of Happy Readers in Malawi showed significant reading gains
By comparison the Happy Readers pre-pilot project at Namalasa School, a deprived Malawian
rural school, in 2019 showed an increase in Fluency in Standards 3,4,5 & 6 from 16.4 cwpm to
51.6 cwpm in one year for children who used Happy Readers (HR4+). Project Cost per learner
was approximately US$3.00. The cost per learner to increase oral reading fluency by one unit
(cwpm) was $0.09.
Comparing the reading outcomes observed in
this Assessment in 2021 with those observed
in 2019 at Namalasa School, a very similar
school located in the same area where we
conducted a pre-pilot trial, showed very
similar improvements across all literacy
measures for those learners who had
completed 4 or more Happy Readers modules.
Namalasa had made further progress along
the Happy Readers scheme in 2019 pre-Covid.

2

From IMPACT EVALUATION OF THE EARLY GRADE READING ACTIVITY (EGRA) FINAL REPORT
May 2018. (Malawi). USAID
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The charts below show the reading outcomes Before and 1 Year After HR for each test round.
2019 Namalasa School Assessment
2021 Assessment at 5 Schools
AP Liwonde Pilot 5 Schools Follow-On Nov
2021 Base Lit.Rate by Happy Readers Use
100%
76%

80%
60%
39%
40%

26%

20%
0%
0%
Zero Words
Nov-20

Base Literacy%
HR 4+

AP Liwonde Pilot 5 Schools Follow-On
Nov 2021 Full Literacy% by Happy
Readers Use
60%

African Parks Namalasa Malawi Baseline 2018
vs Follow ON 2019.Basic Literacy Measures
60%

54.4%

50%

51.1%

50%

36.8%

40%

40%

33.3%

30%

30%
20%
10%

20%

9.3%

4.6%

10%

7.1%

4.7%

0%

0%
Lit.incl.Fluency
Nov-20

LITERACY% incl FLUENCY

Full Literacy%

Baseline 2018

HR 4+

FULL LITERACY

Follow ON HR Level1 4+ modules

The original Namalasa figures showed that considerably more use of Happy Readers had been
made in the first year, where 93% of the tested learners in 2019 had started Happy Readers ,
compared to 41% in the five pilots schools in 2021. At Namalasa 51% had completed at least 4
modules, and 29% were on the higher red books. In the five pilot schools, 18% had completed at
least 4 modules, and 2% were on the higher red books.
The overall results from the Namalasa 2019 assessment were notably better than those for this
2021 assessment, and this is demonstrably due to the better implementation and more use of
Happy Readers in the pre covid years. More learners had started HR, and progressed further
along the scheme, delivering better reading outcomes, whereas the outcomes for those at HR4+
level were similar in both assessments. This proves again that those readers completing more
than 4 modules of Happy Readers are now in the reading zone!
The Namalasa 2019 findings are also corroborated by similar assessments done in Zimbabwe
after one year of using Happy Readers.
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Zimbabwe Comparison on use of Happy Readers showed similar reading improvements
Measurements taken after use of Happy Readers projects in Bikita District in Zimbabwe in March
2020 after one year of using Happy Readers also show significant and dramatic improvements in
literacy outcomes. For example, the same analysis conducted on learners in Grades 2&3 at 5
schools in Bikita district in Zimbabwe in March 2020 after 1 year of using Happy Readers showed
the following, for learners who had done 4+ Happy Readers modules:
•
•
•
•
•

0% could not read any words at all (vs 0% at 5 schools in Liwonde 2021)
76% met Base Literacy (could read more than 30 list words (vs 76% in Liwonde 2021)
90% could attempt a story (vs 93% in Liwonde 2021)
Fluency Score was 33cwpm (vs 47 in Liwonde 2021)
19% could read that story fluently and understand it (vs 33% in Liwonde 2021)

So even though the Bikita schools started from a low base (not dissimilar to the Liwonde tests),
they saw significant improvement after one year of using Happy Readers without any direct
intervention beyond providing the books and training the teachers.
Furthermore, the improvements in outcomes are strongly correlated to the progress along the
Happy Readers scheme, with those who completed the first 9 modules showing by far the
highest scores, over 98% base literacy, Fluency 45cwpm and 36% Full Literacy).
The chart shows the Word Reading scores
against how many HR modules a child had
completed.
The size of the bubble indicates the number of
children who had completed each module.
There is a very strong positive correlation
between the number of HR modules completed
and the Reading outcome (+0.97).

Qualitative Assessment using feedback from Heads, teachers and learners corroborate these
figures and findings.

LITERACY WITH FLUENCY AND COMPREHENSION IS
IS VERY DIFFICULT TO ADDRESS
IN RURAL SCHOOLS AND TAKES TIME.
IN ONE YEAR HAPPY READERS HAS SHOWN LARGE
LARGE INCREASES TO SIGNIFICANT
SIGNIFICANT
LEVELS OF FLUENCY AND
AND COMPREHENSION IN SEVERAL
SEVERAL ASSESSMENTS
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2.7 Conclusions
In comparing the results from this Assessment with other recent Happy Reader assessments,
we can see that the results for children completing 4 or more modules are very similar. The
key difference lies in the number of learners who have reached the HR4+ stage, or gone
further along and completed all 9 modules, ready to move onto Happy Readers Level 2.
At the 5 Bikita Schools, 70% of learners monitored had progressed beyond 4 Happy Readers
modules (HR4+) in one year, compared with 24% at the 5 Liwonde schools.
So only one quarter of the learners at the Liwonde schools have reached the point where we can
expect to see the benefits of using Happy Readers. Only 2% had done book 9 and completed HR
Level 1, vs 24% at the Bikita schools over the same period.
At Namalasa at this stage, 39% of learners had progressed beyond 4 Happy Readers modules
(HR4+) in one year.
At Bikita, 25% had completed all 9 modules, compared to 2% at the 5 Liwonde schools, and 5% at
Namalasa.
Covid-19 induced school closures have certainly played a part in the slower uptake and progress
through the scheme as children have had no access to learning for long periods of time. Further
disruptions were occasioned by industrial action by teachers. The effects on teacher and learner
morale, mental health and motivation from Covid are still being determined even now, but have
certainly been negative and have hampered learning. Addressing this issue in the next year will
be key to starting a full recovery of learning.
In 2022 we need to ensure that all the project schools and teachers:
a) Use the HR system more regularly and systematically.
b) Record the progress of learners through the scheme diligently.
c) Ensure that more children progress further along the scheme to be ready to move to Level 2,
assuming no further school closures.

HR Level 1 is Foundational learning. HR Level 2 & 3 lead to much higher levels of reading
ability but the HR Level 1 foundation is the essential building block.
Happy Readers is an intervention that delivers significant improvements in literacy for schools
and children that receive and use them beyond the 4th book. It is very feasible to get 60%+ of
learners to this stage in a year and the Liwonde schools should be encouraged to achieve this.

HAPPY READERS DELIVERS
DELIVERS SIGNIFICANT BENEFITS
BENEFITS IN BOTH FOUNDATIONAL
FOUNDATIONAL AND
HIGHER ORDER LITERACY
LITERACY BUT TEACHERS NEED TO USE IT MORE RIGOROUSLY
RIGOROUSLY
AND ENSURE THAT MORE CHILDREN COMPLETE THE
THE SCHEME SO THAT THEY
THEY GET
THE BENEFITS MEASURED
MEASURED IN THIS REPORT.
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2.8 Recommendations
Work needs to be done in terms of directly retraining the teachers at the five pilot schools in
the proper use of Happy Readers and Progress
Monitoring so that all of the teachers use
Happy Readers fully and effectively to deliver
these proven improvements to the other 75%
of learners.
Pupils need to have access to sufficient Happy Readers books provisioned and pupil numbers per
class, per grade is often a significant factor. Malawi has some of the highest pupil : teacher ratios
that we have seen.
A combination of incentives and Ministry of Education requiring the teachers and heads to make
and ensure fuller and wider use of the Happy Readers materials is recommended in 2022 to get
all teachers on board with the HR program, and spread the benefits to the wider body of
learners.

• Happy Readers offers a proven solution that has delivered significant boosts to literacy in
•
•

•

•
•

•

very similar rural school environments.
We recommend that Happy Readers Level 2 be deployed as soon as possible in the five
schools in the new school year with Standards 4 & 5 in 2022.
With the impacts of Covid closures of schools and lost learning, Happy Readers should be
extended to all 30 primary schools around Liwonde as soon as possible. Funding should
be urgently sought to extend this very successful programme to cover all of the
community living in proximity to Liwonde National Park.
AP should also look to extend the Happy Readers programme to schools located close to
other AP National Parks in Malawi and further afield in Zimbabwe and Zambia. This
process has already begun, with AP pilot projects started in both countries.
Based on successful uptake and use of the programme, this should be extended to the
provision of Happy Readers Level 3 in 2024.
This project can serve as a model to the nation as to what can be achieved in dramatically
improving Reading performance in primary schools in Malawi.
These results should be presented to Malawi Institute of Education (MIE) and to Ministry
of Education senior officials in Lilongwe to seek their opinions, views and practical
suggestions on this last recommendation.
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3. Analysis of Reading Results
The measures used to assess outcomes of the reading assessments are:
1. Zero Word Scores. What proportion of pupils cannot read any words at all?
2. Literacy Rate. What proportion of pupils meet the minimum word reading level? This is
a Base level irrespective of grade.
3. STORY Reading. How many can read well enough to read a simple story?
4. Fluency. What are the fluency levels of those who can read a story?
5. Comprehension (3Q/5). How many children can correctly answer 3 or more questions
out of 5 from the passage read?
6. FULL Literacy Rate based on Word AND Story Reading fluency AND Comprehension.
How many pupils meet all three thresholds for Full Literacy?
In assessing the reading ability of the children, we look at :
1. Base (Foundational) Literacy measures based on Word Reading
2. Higher Order skills of Story Reading and Comprehension ability
There are also Pre-Reading measures that measure lower-level skills, such as letter recognition,
letter-sound matching, picture recognition and matching to sounds or words, phonemic
awareness etc. These are not currently assessed in this round of Assessment. These measures
are more relevant in Stds 1 & 2, and in children who are significantly below the level of Word
reading and Base Literacy.
We look at results by each grade and overall. We tested approximately 30 pupils in each grade,
evenly split between girls and boys. These tests were conducted at the end of the school year,
so performance expectations are set as per the end of the child’s current grade.
See APPENDIX – TESTING APPROACH for more detail on the testing approach used and the
testing materials.
Number of Tests Conducted
November 2020 Tests
by Grade and Gender
Std3
Female
52
Male
45
Total
97
November 2021 Tests
by Grade and Gender
Female
Male
Total

Std3
43
36
79

Std4
48
47
95

Std5
45
44
89

Total
145
136
281

Std4
48
44
92

Std5
38
37
75

Total
129
117
246

In 2020 a total of 281 learners were tested in Standard 3,4 and 5 : 145 girls and 136 boys.
In 2021 a total of 246 learners were tested in Standard 3,4 and 5 :129 girls and 117 boys.
214 of the children tested in 2020 were retested in 2021.
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OVERALL RESULTS SUMMARY
For each of the Literacy Measures used in the Assessment the charts show the comparison from
November 2020 to November 2021. The charts show the same Grades at the same point in the
school year. Any observed difference is therefore over and above what one might expect from
an extra year of education.
There is a breakdown by Grade across all schools, and a breakdown by Gender across all schools
and grades (Std 3,4,5). The charts also show the overall difference in score from the November
2020 average of all schools and grades (Std 3,4,5) and the outcome from the children measured
who were recorded by the teachers using the Progress Monitoring Charts as having completed at
least 4 of the 9 Happy Readers modules.

3.1.1 Zero Word Scores
How many children cannot read any words at all?

AP Liwonde Pilot 5 Schools Baseline
Nov20 to Nov 2021 Zero Words% by
Grade
57%

27%

STD3

26%
15%
10%

4% 1%

STD4

STD5

The results from the November
2020 Baseline test highlight that
overall, 26% of pupils could not
read any of the words on the test.
Over the past year with the Happy
Readers scheme this has dropped
to 13%.
The biggest drop is seen in Std 3
where the Zero Word Scores
dropped from 57% to 27% of the
learners.

13%
STDS 3 4 5

AP Liwonde Pilot 5 Schools Baseline Nov20 to
Nov 2021 Zero Words % by Gender

29%

Analysing Zero Words score by
Gender we can see that female
students over the past year have
seen a larger decrease (-15
percentage points vs -11 points) in
those scoring zero words.

26%

23%
18%

13%
8%
FEMALE

MALE

ALL STDS 3 4 5
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3.1.2 Percentage Base Literacy
The Basic literacy measures shown below are based on word reading only, and give us a measure
of how well a child can read/decode words.
If a child can read more than 30 simple words correctly, they are deemed to have reached a Base
Literacy level. This is based on word reading expectations after one year of learning to read in
English.
This graph shows some
improvement in the base literacy
level, based on word recognition.
In November 2020 the overall base
literacy rate of the all three grade
was 39%, by November 2021 this
grown to 47%.
Improvements are similar in each
grade, although it should be noted
that the Base Literacy expectation is
the same for all grades, and is
roughly what we should expect to be
achieved in Std 4.

Looking again at base literacy level
from the perspective of gender
rather grade, we can see that both
male and female students made a
comparable level of growth.
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AP Liwonde Pilot 5 Schools Follow-On Nov
2021 Base Lit.Rate by Happy Readers Use
100%
76%

80%
60%

The most notable differences are
seen when comparing November
2020 results with those children
recorded as having completed at
least 4 of the 9 Happy Readers
modules.

39%
40%

26%

20%
0%
0%
Zero Words
Nov-20

Base Literacy%
HR 4+

We see that the Zero Word Score
rate dropped from 29% to zero,
and the Base Literacy rate
improved from 39% to 76%, which
is a far more significant impact, and
is in line with experience from
other Happy Readers projects

The last graph measures the outcome from the children who were recorded by the teacher using
the Progress Monitoring Charts as having completed at least 4 of the 9 Happy Readers modules.
This graph shows that those children who are known to have used Happy Readers increased
their Base literacy rate by 37 percentage points to 76% and decreased their Zero Word score by
26 percentage points to zero. In fact, no child using the Happy Readers between November 2020
and November 2021 went on to score a Zero Word score.
The large disparity between the graphs measuring all students and the one that looks solely at
the children who have been recorded as using Happy Readers clearly highlights that varied
implementation of the scheme led to varied results, and that the key to achieving good reading
outcomes is to get more children further along the Happy Readers path and to complete it.
Happy Readers is designed and intended to be used by ALL children, not just the “good” readers.
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3.1.3 Average words correct
The Word Test Cards have a total of 130 words, spread over 5 cards. The initial words are simple
and get progressively more difficult. Each child reads as many words as they can. The
enumerator will stop the test if a child makes 3 or more errors in any row of 5 words. This stops
the child at their ability level.
The Word Reading test measures a child’s ability to read and recognize words. The Word Test is
set up in such a way that the child’s Reading Age can be calculated from the number of Words
Read Correctly, and this can be compared to expectations for each grade.
The chart shows a
AP Liwonde Pilot 5 Schools Baseline Nov20 to
steady progression in
Nov 2021 Avg Words Correct by Grade
Words Read Correctly
50
46
in the grades. This is
45
41
40
what we would expect
40
36
as children gain more
34
33
35
years of learning.
27
30
25

25

21

20

In Std 3 in 2020
children could read an
15
9
average of 9 words,
10
which increased to 15
5
in 2021. The few
0
Std3
Std4
Std5
Stds 3 4 5
children who had
2020
2021
2021 HR4+
progressed beyond
Happy Readers Book 4
saw huge increases to 34 words, equivalent to what Std 5 could do in 2020.
20

15

All grades show improvements, with the learners at HR4+ level outperforming all others. HR4+
learners in Std 3 outperform the Std 4 average, and have a similar score to the HR4+ learners in
Std 4

AP Liwonde Pilot 5 Schools Baseline Nov20 to
Nov 2021 Avg Words Correct by Gender
50
44

45

40

38

40

There is little
difference between
Male and Female
genders in the number
of words read.

35
28

30
25

27

25
22

21

20

20

Girls score slightly
higher than boys in the
general testing group.

15

However, for children
at HR4+ level, boys
score higher than girls.

10
5
0
Female

Male

All Stds 3 4 5

P a g e | 20

Happy Readers Literacy Assessment, African Parks Liwonde, Malawi Nov 2021

3.2 Advanced Literacy Measures – Story Reading, Comprehension,
Fluency
Moving on from the Basic literacy measures shown above, higher order reading skills require a
child to be able to put words together into sentences, which form a short story, and understand
the meaning of that story. It is key at this stage that the child can decode the language and
understand what they have just read. In order to assess to what extent the child has understood
the story, the child is asked a set of simple comprehension questions about the passage.
Fluency and Accuracy are key to being able to read and understand a passage of text.

3.2.1 Who Can Read a Story?
Story Reading tests are only conducted on children who read words beyond the Emergent
Reading threshold of 20 words from the list of 130 test words. There are 4 levels of story in
increasing length and difficulty, and a child is assigned a passage based on their Word Reading
performance, not on their grade. There is a basic expected level of Word performance and Story
Level for each of the grades, so we can also look at a child’s story reading performance in terms
of their ability to read a text aimed at their grade level.

The graph demonstrates that there is
consistent growth across all grades
following the use of Happy Readers.
In Std 3, 39% children were able to
read a story, compared to 19% in
2020.
93%of all children on HR4+ were able
to read a story. (see note below)

The gender break down of this graph
highlights the consistent gender ratio
of marginally better results from the
female students.

P a g e | 21

Happy Readers Literacy Assessment, African Parks Liwonde, Malawi Nov 2021
For children at the “HR4+” stage, 93% can read a story. Three children who are recorded as
being at this stage could not read a story. These are in Stds 4 & 5 at Makumba and are 3-4 years
over age. They are recorded as having completed HR books 4,6 and 9, but it is hard to believe
that they have managed to fully read and complete these books given their test scores. It is
possible the progress has been mis-recorded, or that they have been marked as having
completed it as part of a group without being checked individually.

3.2.2 Fluency
There are two important considerations when measuring Reading Fluency:
a) The measured fluency rate (correct words per minute)
b) How many meet or exceed the minimum fluency level for reading (45 cwpm)

In Std 3, during the Nov 2021 testing 39% of
pupils reached a level of Word reading
sufficient to do a story test, up from 19% in
2020. Those that did, read with an average
fluency of 12 correct words per minute (up
from 6 in 2020). Both fluency scores are
indicative of very slow, laborious reading with
lots of mistakes.
In Std 4 the results are better, but fluency
rates are still low.
Note: in order to align with standard practice and compare to other assessments the average fluency rate is
calculated across all test subjects, including those who can’t read a story.

Std Five in 2020 had average fluency of 30 words per minute and by November 2021 this had
increased significantly to 46 words per minute. Therefore, by 2021 Std Five had just met the
average fluency level for reading. This is an important development but in reality a fluency level
of 60 to 120 cwpm is generally required for easy reading at early grade level. This highlights that
although we have seen significant improvements over the past year, there is still a long way to
go to ensure the students at these schools reach a level of comfortable fluency.
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The gender break down
highlights a very marginal
difference in fluency levels
between male and female
students.

AP Liwonde Pilot 5 Schools Follow-On Nov
2021 Fluency by Happy Readers Use
47.0

50
40
30
20

15.7

10
0
Fluency (cwpm)
Nov-20

HR 4+

As noted above the minimum fluency for reading and comprehension is 45 correct words per
minute, which should ideally rise to 60+ cwpm for easy fluent reading.
This graph highlighting “HR4+” learners clearly demonstrates a far more dramatic increase in
average fluency from just under 16 words/minute to 47 words per minute, a three-fold
increase.

Note: The overall fluency rate at Baseline of 16cwpm compares with the EGRA analysis report for Malawi in 2017
which observed an overall fluency rate of 14.9 for St 4 Pupils. (see Addressing the Problem in this report)
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Meet the Enumerators: Hannah Brice
My name is Hannah Brice, I am a recent
graduate from the University of Edinburgh.
I have been interning with Happy Readers for
the past few months. Along with Conor,
Enipher and Daniel, I was one of the
enumerators during the testing in Liwonde.
It was a hugely insightful experience as we
got to speak to both the children and the teachers about how the pandemic had affected
them and literacy levels within their schools, and importantly, how they felt Happy
Readers would help them entering the next academic year.

3.2.3 Do they Understand What
hat They Read? Comprehension

AP Liwonde Pilot 5 Schools Baseline Nov20 to Nov
2021 Avg CompQ by Grade
3.5
2.9

3.0

2.8

2.7

2.6
2.5
2.0

1.7

1.7

1.7

1.3

1.5
1.0
1.0
0.6

0.9

0.7

0.5
0.0
Std3

Std4

Std5

Stds 3 4 5

At the baseline test of November 2020 the average number of comprehension questions
answered correctly was 0.9. This highlighted a serious problem, that although some students
were able to get on to the story section of the test very few were able understand what they
had read.
This would have serious effects on these children being able to cope in later years when more
complex analysis of texts is needed to pass exams. By 2021 the average number of questions
answered correctly was 1.7 which remains a worryingly low number.
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AP Liwonde Pilot 5 Schools Follow-On
Nov 2021 CompQ by Happy Readers Use
3.0

2.7

2.5

When we break down the results
further and look at those students
who had completed at least four of
the Happy Reader 9 Modules we see
a different picture.

2.0

In fact between November 2020 and
November 2021 there was a much
larger increase, from 0.9 to 2.7
correct comprehension questions
answered correctly.

1.5
1.0

0.9

0.5
0.0
CompQ
Nov-20

HR 4+

As more children complete book 9 we would expect the Comprehension scores to increase. As
noted under Progress Monitoring, many of the HR4+ children are in the middle of the HR
scheme.
This chart emphasises not only the success of Happy Readers but also the challenges in the
uneven implementation to reach and benefit all children.

Meet the Enumerators: Enipher Nasiyaya
My name is Enipher Nyasiyaya I am a retired teacher with over 35 years of experience teaching in
Malawi, based in Blantyre.
In retirement I support 5 schools in and around Blantyre. Thanks to a separate sponsor, we have
just started using the Happy Readers programme in those schools.
As a teacher I see the effect of low levels of English language reading ability and how it limits the
learners in their progress in school.
I believe in 2022 we see the benefits of Happy Readers in these schools.
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3.2.4 Full Literacy Rates
Full literacy is the measure of how many children have mastered all the major components of
reading: Words/Vocabulary, Story Fluency and Comprehension.
Although the graph shows only
low Full Literacy rates in Std 3
and 4, Std 5 demonstrates a
clear and significant
development. It is not surprising
that Std 5 has the highest level
of full literacy as children should
by then have had two years of
learning English.
What this graph shows is the
strong positive effect of using
the Happy Readers scheme over
a period of one year in Standard
5.
The gender ratio has stayed
consistent again. Although it is still
important to note that we do not
have enough data on dropout rates
to accurately present a picture of
the gendered dimensions of literacy
within these Liwonde schools.

It is important to note however that although gender does not play a significant part within this
report, there are many social and economic issues that tend to disproportionately affect young
girls, e.g. girls dropping out of school due to the prevalence of child marriage. For example,
UNICEF have stated that “Child marriage is often the result of entrenched gender inequality,
making girls disproportionately affected by the practice. Globally, the prevalence of child
marriage among boys is just one sixth that among girls”.
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AP Liwonde Pilot 5 Schools Follow-On
Nov 2021 Full Literacy% by Happy
Readers Use
60%

51.1%

50%
40%

33.3%

30%
20%

9.3%

4.6%

10%
0%
Lit.incl.Fluency
Nov-20

Full Literacy%
HR 4+

This graph again shows a different picture
regarding those students who have
progressed through the Happy Readers
scheme, compared to the results for all
students tested.
The previous graph showed a 12%
increase in full literacy across all grades.
However, when we look at only the
students who used at the Happy Readers
scheme we see a seven-fold increase from
4.6% to 33.3% between November 2020
and November 2021.

Is “Full Literacy” really Full Literacy?
Note: The “Full literacy” measures shown in these charts are set at expectations for the first
year of learning English. This is a basic Foundational level of “Full Literacy”, and learners need to
progress beyond this level to become full readers.

To achieve the next level of full literacy, children need to read more words (50+ vs 30+), and read
with fluency of 60+cwpm with understanding. These levels are generally achieved after use of
Happy Readers Level 2.
Out of interest, the following chart shows how many children meet the Level 2 Full Literacy
threshold.
Even for children on HR4+, 26% meet the
Level 2 Full Literacy, 38% in Std 5.
Happy Readers Level 2 provides the followon learning path to help children aim for this
level once they have completed HR Level 1
and achieved Level 1 Full Literacy.
There is also an additional Full Literacy
threshold for Level 3.
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4. Usage of Happy Readers at the Schools
4.1 Tracking Learner Progress
rogress Through Happy Readers
Happy Readers Level 1 comprises 9 books or modules, which need to be done in sequence by
each child. Schools are required to track and monitor the progress of each child in their class
who uses the Happy Readers scheme. Progress Monitoring booklets were included in all the
materials distributed, and the teacher training included a section on how to maintain them.
The class teacher fills in a Happy Readers Class Reading Register booklet with the names of the
children in their class, and as each child completes a Happy Readers module, this is noted in the
Reading Register. This simple process allows the teacher, TIC and Heads to keep track of how
each class is using the Happy Readers scheme. The format and layout are based on the standard
Class Attendance Register meaning they should be familiar and easy to use.
Most children in Stds 4 and 5 should be able to complete all 9 books in approximately one school
year. Not all children complete all 9 HR modules in one school year. The Reading Register
should be passed on to the next grade teacher at the end of the school year. In this way the new
grade teacher can see where each child is on the scheme and allow them to continue from the
right place. This is especially important when the Level 2 and Level 3 books are provided in
future.
The Reading Register booklet does not measure any reading abilities, it simply tracks the
completion of Happy Readers modules. However teachers are trained that in order to complete
a Happy Readers module the child should not only read the book, but also be checked on
whether they can correctly complete all 4 parts of each book. This ensures that the learning
from each book is embedded before going on to the next one, and is critical to the successful
functioning of Happy Readers in improving reading outcomes.
When the Happy Readers project does Reading Assessments, we use the Reading Registers to
check each tested child for how many Happy Readers modules they have completed. We also
analyse how the whole class is progressing through the HR scheme.
All of our previous analyses have shown that Reading Outcomes are very strongly driven by a
child’s Happy Readers progress. We have also noted that improvements in reading outcomes
only begin to become observable after a child has completed at least 4 of the 9 Level 1 modules.
The best performance is seen with children that have completed all 9 modules.
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4.2 Happy Readers Progress Monitoring at the 5 pilot schools
We were pleased that some of the schools had used and maintained the Reading Registers well,
and disappointed that some had barely used them, or had not used them at all. Some had
started off well, but only recorded the first few books, and the register had not been updated for
several months.
We are aware of Covid disruptions such as school closures, lack of teaching staff, learners being
split into morning and afternoon sessions, the resulting use of different classrooms and it is
certain that these will have had negative effects on teaching, learning and monitoring. In this
environment it is even more important to track where each child is on the scheme so as to
resume at the correct place after disruptions.
Some teachers assured us verbally that they were using Happy Readers, but had not been
recording this in the Registers. Some upper grade teachers were even able to say where each
tested child was on Happy Readers, but this was not shown on the Registers.
We gathered the Class Reading Register booklets from each Tested class (Std 3,4,5) at each
school, and took photos of each page that had been filled in, and captured these. From the
Reading Registers for each class and school we observed the following:
Of the 1,762 learners enrolled at the five schools in Stds 3, 4 and 5, 611 (35%) had their progress tracked
i.e. were entered onto the Reading Register.
Happy Readers overall progress (All monitored pupils)
• 32% of Std 3s had been monitored
Nov 2021
• 32% of Std 4s had been monitored
Finished HR
2%
• 41% of Std 5s had been monitored
HR 4+
22%

Of the 611 learners who had their progress
monitored:
• 215 (35%) had not started Happy
Readers (or not been recorded as
doing so)
HR 1 to 3
• 396 (65%) had Started Happy Readers
41%
i.e. finished Book 1
o 249 (41%) Had done Books 1,2 or 3
o 135 (22%) had done at least Book 4 to Book 8
o
12 (2% had completed Happy Readers Level 1 (i.e. done Book 9)

Not Started
35%

Usage of Happy Readers was highest in Std 5 (84% started and 47% had gone beyond book 4). In
Stds 3 and 4, just over half had started Happy Readers with just over 10% progressing beyond
book 4. 6% of Std 5 had finished all 9 modules, representing2% of the total.
Progress Monitoring by Grade
Grade
Std 3 2020/21
Std 4 2020/21
Std 5 2020/21

TOTAL 3,4,5

Enrolment
757
468
527
1752

Monitored %Monitore Not Started
d
242
32%
47%
151
32%
44%
218
41%
16%
611
35%
35%
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Progress Monitoring by School
The table below breaks down the progress monitoring for each of the five schools.
HR Progress

Chinguni

Kamwendo

Makumba

Not Started

0

16

50

Mgoza Namisundu
14

135

Started HR
HR 4+
Finished HR
ALL Progress
Monitored

0
0
0

68
39
3
84

177
43
9
227

24
18
0
38

127
47
0
262

Unknown

449

251

51

138

252

Total
Enrolment

449

335

278

176

514

TOTAL
215
396
147
12
611
1141
1752

0%
25%
82%
22%
51%
35%
% Monitored
There was quite a difference between the observed record keeping at the schools:
• Chinguni had not filled in any Class Reading Registers.
• Makumba had the highest proportion of enrolled children entered onto the Class Reading
Register (82%), with Namisundu next at 51%. These schools and teachers should be commended
for their diligence.
• Kamwendo and Mgoza monitored a quarter (25%) of their learners.

HR Progress
Not Started
Started Happy
Readers
HR 1 to 3
HR 4 – 8
Finished HR 9

•

•

•

•
•
•

Chinguni

Kamwendo

Makumba

19%
81%

22%
78%

Mgoza Namisundu
37%
63%

52%
48%

TOTAL
35%
65%

35%
43%

59%
15%

16%
47%

31%
18%

41%
22%

4%

4%

0%

0%

2%

Namisundu and Mgoza had
a higher proportion of Not
Started, 52% and 37%
respectively.
Kamwendo and Makumba
had the highest proportion
of children who were
recorded as starting Happy
Readers (81% & 78%).
Kamwendo and Mgoza (47%
each) had the highest
proportion of children who
were recorded as completing at least 4 of the 9 Happy Readers modules (HR4+). This is the level
at which we start to expect to see significant gains in reading.
Namisundu and Makumba had much lower levels of children at HR4+ level, at 18% and 15%.
Only Kamwendo and Makumba recorded children who had finished Hr Level 1: very few at 4%
each.
Usage was highest in Std 5 with Std 3 & 4 showing similar usage:
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•
•
•
•
•

Std 5 showed the highest level of monitoring at Makumba 67%, Namisundu 61%.
53% of monitored Std 3s had started Happy Readers and 10% had gone beyond Book 4 (HR+)
56% of monitored Std 4s had started Happy Readers and 13% had gone beyond Book 4 (HR+)
84% of monitored Std 5s had started Happy Readers
o (100% in Kamwendo, Makumba & Mgoza
47% of monitored Std 5s had gone beyond Book 4 (HR+)
o At Kamwendo and Mgoza, 80% and 94% of monitored Std 5s reached the HR4+
milestone, vs 46% at Namisundu and 9% at Makumba

The full breakdown by school of Progress Monitoring is shown in the graphic below:
% of of Learners monitored (Entered on Reading Register)
Grade / CLASS / YEAR
Std 3 2020/21
Std 4 2020/21
Std 5 2020/21

Chinguni

Kamwendo Makumba

14%
22%
42%
25%

Stds 3,4,5 TOTAL

100%
70%
67%
82%

No of of Learners monitored (Entered on Reading Register)
Mgoza Namisundu

14%
18%
38%
22%

TOTAL

41%
57%
61%
51%

32%
32%
41%
35%

Mgoza Namisundu

TOTAL

% of of Learners Not Started HR
Grade / CLASS / YEAR
Std 3 2020/21
Std 4 2020/21
Std 5 2020/21

Chinguni

27%
33%
0%
22%

100%
36%
0%
37%

66%
60%
33%
52%

47%
44%
16%
35%

% of Learners Started HR
Grade / CLASS / YEAR
Std 3 2020/21
Std 4 2020/21
Std 5 2020/21

Chinguni

Kamwendo Makumba

53%
67%
100%
81%

73%
67%
100%
78%

Mgoza Namisundu

0%
64%
100%
63%

TOTAL

34%
40%
67%
48%

53%
56%
84%
65%

Mgoza Namisundu

TOTAL

% of Learners HR 4+

Stds 3,4,5 TOTAL

0

84

Mgoza

Namisundu

TOTAL

116
57
54
227

10
11
17
38

97
62
103
262

242
151
218
611
35%

Grade / CLASS / YEAR Chinguni Kamwendo
9
Std 3 2020/21
7
Std 4 2020/21
0
Std 5 2020/21

Makumba

Mgoza

Namisundu

TOTAL

31
19
0
50

10
4
0
14

64
37
34
135

114
67
34
215
35%

Stds 3,4,5 TOTAL

0

16

Makumba

Mgoza

Namisundu

TOTAL

85
38
54
177

0
7
17
24

33
25
69
127

128
84
184
396
65%

Makumba

Mgoza

Namisundu

TOTAL

21
17
5
43

0
2
16
18

0
0
47
47

24
20
103
147
24%

% of Learners Started HR

Stds 3,4,5 TOTAL

Grade / CLASS / YEAR
Std 3 2020/21
Std 4 2020/21
Std 5 2020/21

Stds 3,4,5 TOTAL
Enrolment

Makumba

No of of Learners Not Started HR
Kamwendo Makumba

47%
33%
0%
19%

Stds 3,4,5 TOTAL

Grade / CLASS / YEAR Chinguni Kamwendo
0
19
Std 3 2020/21
0
21
Std 4 2020/21
0
44
Std 5 2020/21

Grade / CLASS / YEAR Chinguni Kamwendo
0
10
Std 3 2020/21
0
14
Std 4 2020/21
0
44
Std 5 2020/21

Stds 3,4,5 TOTAL

0

68

No of of Learners HR4+
Chinguni

Kamwendo Makumba

16%
5%
80%
46%

18%
30%
9%
19%

0%
18%
94%
47%

0%
0%
46%
18%

10%
13%
47%
24%

Grade / CLASS / YEAR Chinguni Kamwendo
0
3
Std 3 2020/21
0
1
Std 4 2020/21
0
35
Std 5 2020/21

Stds 3,4,5 TOTAL
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4.3 Test Sample Children’s use of Happy Readers
We analysed the Happy Readers usage for the children actually tested, in order to see what
impact the use of Happy Readers had on reading scores between November 2020 and November
2021. The figures for Happy Readers impact are based this direct measure.
For each child tested, we looked up the Class Reading Register and noted the last book the child
was recorded as reading. Each child is then assigned a “HR Usage” status of:
• Not Started
• Started HR – Read at least Book 1
• HR4+ - Read at least Book 4
• Unknown – no usage status recorded
It is certain that there will be some children in the “Unknown” category who have used Happy
Readers but were not recorded. It is also very likely that for some children, only the first few
books were recorded in the registers e.g. a child may have read Book 6 but the register was not
being maintained so the last entry was for them completing Book 2.
Number of Test subjects at each stage of Happy Readers.
NOVEMBER 2021 TEST SUBJECTS
HR Usage
Chinguni Kamwendo
Makumba
Not Started
2
6
Unknown
53
29
3
Started HR
16
41
HR 4+
6
20
Grand Total
53
47
50
Started HR by Grade
Std 3
Std 4
Std 5
Started HR

Mgoza
22
9
15
9
46

Namisundu
15
5
30
10
50

TOTAL
45
99
102
45
246

1
10
5
16

12
16
13
41

7
8
15

8
11
11
30

21
44
37
102

HR Progress %

Chinguni

Kamwendo

Makumba

Mgoza

Namisundu

TOTAL

All
Monito
red

Not Started
Unknown
Started HR
HR 4+
All Monitored

0%
100%
0%
0%
0%

4%
62%
34%
13%
81%

12%
6%
82%
40%
78%

48%
20%
33%
20%
47%

30%
10%
60%
20%
18%

18%
40%
41%
18%
24%

35%

% HR4+ by Grade (Tested)
Std 3
0%
Std 4
0%
Std 5
0%

0%
13%
25%

38%
52%
23%

0%
11%
50%

0%
0%
63%

8%
16%
32%

School by school the recorded HR4+ levels vary considerably.
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•
•
•

Std 5 at Namisundu (63%) and Mgoza (50%) had the highest levels of HR4+ in tested children.
These classes also show the best overall performance on reading scores.
52% of Tested Std4 at Makumba and 38% of Std3 at Makumba had also reached HR4+ level.

The usage profile of the Test subjects is slightly different to the overall Progress Monitoring
profile.
•
•
•
•

18% of Test subjects had Not Started HR vs 35% of all monitored.
41% of Test subjects had started Happy Reader vs 65% of all monitored.
18% of Test subjects had reached HR4+ status vs 24% of all monitored.
40% of Test subjects HR status is Unknown as they were not recorded.

The large proportion of “Unknowns” makes it difficult to link the overall outcomes to Happy
Readers progress and to assess the overall effect of the project. However the results show a
clear improvement in ALL reading measures overall and very significant improvements for the
HR4+ learners.
For future reference it is recommended that all of the learners identified for Assessments should
also be included on the Progress Monitoring.
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4.4 Challenges in Progress Monitoring in Large Classes
It is noted that the class sizes in Malawi are
very large, with 100+ or even 200+ children in
a single class. This does make the process of
recording each child’s progress very time
consuming and laborious for the teacher.
The Progress Monitoring scheme was
originally designed for class sizes of 40 to 50
which is the norm in Zimbabwe.
As can be seen, the schools recorded a sample of 35% of the total, with variation across schools.
Recognizing the challenges of the very large Class sizes in Malawi, Happy Readers has embarked
on redesigning the progress monitoring tools for very large classes. The aim is to make it more
practicable and reduce the administrative burden on teachers, whilst still producing accurate
numbers for school and project management.
The proposed approach takes into account suggestions from teachers, enumerators and the
Happy Readers coordinator in Liwonde. These include:
1.

Only do detailed monitoring for a sample of learners in each class, somewhere between 30 and
50 per class, with equal numbers of girls and boys.
2. Only track the completion of key milestones, not each book. The Milestones are:
a. Book 1 – Started HR
b. Book 4 – HR 4+
c. Book 9 – Finished HR
d. These milestones apply to Happy Readers Levels 1, 2 and 3, so there will be 9 milestones
in total over 3 to 4 years.
3. Update the Progress Monitoring booklet to use a single booklet for each class of children as they
move up the grades covering all three HR Levels. At present there is a booklet for each level.
4. The other children to be divided into Groups of 10 to 20 learners, and a much simpler mechanism
to record progress used for these groups
a. Provide a way to easily record which days the Happy Readers are used in each class,
b. Keep simple record (ticks) of books completed in the group.
c. At the end of each term the teacher records how many in each group have reached each
Happy Readers milestone

However it is essential that TICs, Heads, PEAs actively ensure that these simpler progress
registers are kept diligently maintained. There should not be any excuse for a teacher not to
maintain the registers. These provide vital information for the school management, the
Ministry of Education, and the donors who support the implementation of the Happy Readers
scheme, now and in the future.
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5. Addressing the Reading & Literacy Situation
5.1 These challenges are not unique or even unusual
The Baseline results in the earlier sections clearly show that there are significant problems with
reading in the early grades (3,4&5) and even in Grade 6, by which stage learners should be able
to read fluently and easily in order to learn the content of textbooks, information books and
examination papers. The earlier results in 2018 from Namalasa school show that this was an
issue even before Covid 19.
These issues of low reading levels are likely to be prevalent in primary schools across other parts
of Machinga District and across Malawi as well.
These problems are by no means unique to Liwonde area in Machinga District, or indeed to
Malawi. Happy Readers has conducted similar tests in many other districts in Zimbabwe over
the past 10 years, and in Zambia. Baseline results are similar to the Baseline results seen here.

5.2 Significant Efforts have been made to address the situation
In each of the three countries, several reading programs and initiatives have attempted to solve
this problem, but with limited impact or success. Typical literacy interventions have included:
1
2
3
4
5

Provision of textbooks in large quantities to all schools
Provision of library books to schools
Training of Teachers in literacy techniques
Changing the Language policies to focus more on local language in early grades
Using technology to improve reading & learning

In Zimbabwe the first three approaches have been implemented nationwide since 2013 (Unicef
ETF textbook provision, Book Aid library donations, Teacher training in phonics & literacy
teaching e.g. ERI & PLAP Teacher training, plus some specific teacher training programmes by
humanitarian organizations).
In Zambia and Malawi over US$100m has been spent in each country by large-scale literacy
improvement projects. In one of these projects in Zambia the net full literacy rate in local
language improved from 1% literacy to 1.75% over four years (in over 1000 schools), and in
Malawi the net full literacy rate in Standard 2 was 2% in 2017.
A recent Malawi Reading project 3costing US$14m running over 4 years showed that:
•

For Standard 2, (treatment schools):
o Zero Word Scores were 75% at baseline and 79% at endline.
o average Fluency score in cwpm in the treatment group was 3.89 at baseline and 4.43 at
endline.
o reading comprehension, (average number of questions answered correctly) was 0.21 at
baseline and 0.20 at endline. (out of 5).

3

From IMPACT EVALUATION OF THE EARLY GRADE READING ACTIVITY (EGRA) FINAL REPORT
May 2018. (Malawi). USAID
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•

•
•
•

For Standard 4:
o Zero Word Scores were 18% at baseline and 18% at endline.
o average Fluency score in cwpm was 26.68 at baseline and 29.58 at endline.
o reading comprehension (questions correct) was 1.48 at baseline and 1.72 at baseline.
It could cost over US$140 in direct costs per learner in an EGRA-type intervention to improve oral
reading fluency scores by one unit at four years since EGRA implementation.
The Average Fluency Rate was 15.3cwpm at Baseline and 17 at Endline four years later.
The Average Comprehension Questions score was 0.85 at Baseline and 0.96 (out of 5) at Endline
four years later.

These programmes are now being essentially repeated with similar levels of funding. We did a
similar assessment in Zambia in October 2021 and found literacy levels in Grade 3,4,5 & 6 to be
similar to the Baseline results we see in this report.
By comparison an earlier (2018 to 2019, pre-Covid) Happy Readers pre-pilot project in a
deprived Malawian rural school in Liwonde showed an increase in Fluency in Standards 3,4,5
& 6 from 16.4 cwpm to 51.6 cwpm in one year and in comprehension from 1.2 to 2.3 (out of
5) for those learners in the middle to end of using Happy Readers Level 1.
Cost per learner was approximately US$3.00. The cost per learner to increase oral reading
fluency by one unit (cwpm) was $0.09.

5.3 How do these 2021 Findings compare in the 5 Pilot Schools?
The Analysis in this report showed a decrease in Zero Word Scores in Std 3 from 57% to 27% and
in Std 4 from 15% to 10%.
The 2020 to 2021 analysis also showed an increase in Fluency in Standards 3,4, & 5 from 15.4
cwpm to 51.6 cwpm in one year and in comprehension from 0.9 to 2.7 (out of 5) for those
learners in the middle to end of using Happy Readers Level 1 (i.e. had completed 4 or more of
the 9 Happy Readers Level 1 modules.) This represents a tripling of the average fluency and
comprehension scores.
Cost per learner was approximately US$3.00. The cost per learner to increase oral reading
fluency by one unit (cwpm) across all pupils was $0.27 and for those who used more than 4
Happy Readers was similar to the previous observation at $0.08.
It should also be noted that these findings were measured and observed after a very difficult
start to the Pilot:
1. Significant disruption to school term time and schools being open due to Covid-19 school
closures.
2. Formal Teacher training by Happy Readers which was scheduled for May/June 2020 could
not take place due to covid travel restrictions and school closures. Some basic Training
did take place in July 2020 conducted by a teacher who had prior experience of
implementing Happy Readers in the pre-pilot school.
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3. Not all teachers were motivated and enthused to use the Happy Readers system fully,
with some even refusing to use it unless there were incentives offered.
4. The implementation of Happy Readers was variable across schools and grades.
5. The recording of learners’ progress through the scheme was very variable indeed with
some schools and teachers either not recording progress at all, or not doing it fully.
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6. Happy Readers
6.1 What is “Happy
“Happy Readers”?
Readers”?
Happy Readers is a literacy programme that has been used very effectively and successfully over
the past 11 years in over 1,000 rural primary schools to address the literacy issues demonstrated
in this report. To date the programme has reached over 1 million children in the three countries
where it has been used, Zimbabwe, Zambia and now Malawi.
Happy Readers comprises a holistic
solution comprising appropriate
learner materials that children love
and enjoy, and most importantly,
learn to read; Teacher Resources;
Teacher Training; as well as
Monitoring and Evaluation tools for
use both within the schools and for
external assessment.
Happy Readers materials incorporate
positive African values, relatable
stories for children in Africa, and
were designed in consultation with
teachers and regularly updated.
Happy Readers materials are fully
Approved by the Ministries of
Education in Zimbabwe, Zambia and
Malawi.
The fundamental principle of Happy
Readers is that it is run, organized
and managed by the schools and
teachers from Day 1, with oversight
from the district Ministry of
Education offices.
The programme does need to be
funded by donors or sponsors as
schools and indeed Ministries of
Education often do not have the
funding to acquire it.
The programme is rolled out in three distinct phases, with new rounds of learner materials and
teacher training being provided to participating schools over three years.
The original content comprises physical books on high quality, durable paper, designed and
proven to last many year combined with teacher and class resources. Technology-based options
(interactive with natural voice reading, quizzes etc) have been developed for all Level 1 and Level
2 books and are on trial in Zambia.
Once the hands-on phase of a Happy Readers project ends, the programme is then embedded in
the school teaching system and existing structures for reading and literacy instruction. This is
the very essence of self-sustainability.
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6.2 What results can Happy Readers show to prove its effectiveness?
The Happy Readers programme is strongly driven by measuring results, using the same Reading
Assessment tools used in conducting this exercise.
The following chart shows summary results from three projects, conducted in Zimbabwe, Zambia
and Malawi.
All projects show significant
improvements in literacy rates for
children who used the Happy Readers
scheme.
All projects showed literacy rates of
over 70% for children positively
recorded as completing 4 or more
modules of the 9 Happy Readers Level 1
modules, despite starting at low initial

literacy rates.
Malawi Literacy Pilot – Higher Order Skills
In a recent assessment in Malawi (May 2019),
after 9 months we saw similar improvements in
literacy even though they are only in the 1st year
of a 3-year programme and are only using the
first of three Happy Readers levels so far:
Happy Readers African Parks Liwonde Malawi 2019
Literacy including Fluency & Comprehension (n=148)
60%

54%

50%

37%

40%

ZIMBABWE GIRLS EDUCATON
PROJECT
(300 Schools + 2,500 teachers + 100,000
children)

In a large Girls Education project in Zimbabwe
we noted that the Basic Literacy Rate
(Measured using Progressive Word
Recognition on Grades 2,3 &4) for children
using Happy Readers improved from 45% to
90% in 2 years.
Other measures of actual reading scores
showed similar very strong positive
correlations.
1.

30%
20%
10%

7%

2.

5%

0%
LITERACY% incl FLUENCY
Baseline 2018

Zero Word Scores (Children unable to read a
single word) dropped from 40% to 15% of all
children in Grade 2 & 3.
No Zero Word Scores for children using Happy
Readers.

LITERACY% incl FLUENCY&COMP
2019 Completed HR4+

1. Base Literacy Rates (based on Word Recognition only as above) for children
in Std 3,4,5&6 using Happy Readers increased from 22% to 70% in 9 months.
2. Literacy rates measured on children achieving both Word recognition and a Fluency of 45
words-per-minute increased from 7% to 54% for children who used Happy Readers.
3. FULL Literacy rates measured on children meeting Word, Fluency and Comprehension
targets increased from 5% to 37% for children who used Happy Readers.
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6.3 Results from Zimbabwe
Zimbabwe Happy Reader
Readers Project 2020
Measurements taken after use of Happy Readers projects in Bikita District in Zimbabwe in March
2020 after one year of using Happy Readers also show significant and dramatic improvements in
literacy outcomes. For example, the same analysis conducted on learners in Grades 2&3 at 5
schools in Bikita district in Zimbabwe in March 2020 after 1 year of using Happy Readers showed
the following, for learners who had done 4+ Happy Readers modules:
•
•
•
•
•

0% could not read any words at all (vs 0% at 5 schools in Liwonde 2021)
76% met Base Literacy (could read more than 30 list words (vs 76% in Liwonde 2021)
90% could attempt a story (vs 93% in Liwonde 2021)
Fluency Score was 33cwpm (vs 47 in Liwonde 2021)
19% could read that story fluently and understand it (vs 33% in Liwonde 2021)

So even though the Bikita schools started from a low base (not dissimilar to the Liwonde tests),
they saw significant improvement after one year of using Happy Readers without any direct
intervention beyond providing the books and training the teachers.
Furthermore, the improvements in outcomes are strongly correlated to the progress along the
Happy Readers scheme, with those who completed the first 9 modules showing by far the
highest scores, over 98% base literacy, Fluency 45cwpm and 36% Full Literacy).
The chart shows the Word Reading scores
against how many HR modules a child had
completed.
The size of the bubble indicates the number of
children who had completed each module.
There is a very strong positive correlation
between the number of HR modules completed
and the Reading outcome (+0.97)
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Qualitative Assessment that asked Heads, teachers and learners for their feedback corroborate
these figures.

The diagram above shows the summary from an independent assessment of interviews
conducted with 36 Heads, 220 Teachers and 192 learners on their observations and thoughts on
the use of the Happy Readers programme in their schools.
The responses clearly show the positive effects on learners after using Happy Readers for 18
months.
The Heads and teachers attributed the positive effects on learning to the use of the Happy
Readers scheme.
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6.4 Direct Compariso
Comparison with Namalasa PrePre-Pilot project 2018/19
A pre-pilot test was done at Namalasa school, also located to the south of Liwonde National Park
in 2019. As a comparison, the same analysis conducted on learners in Standards 3, 4, 5 & 6 in
Namalasa school after 1 year of using Happy Readers showed the following:
Looking at OVERALL results across all learners:
Namalasa 2019
Measure
Zero Words
improved from 21% to 2%
Base Literacy
improved from 22% to 65%
Story Readers improved from 46% to 80%
Fluency
improved from 16 to 46
Full Literacy
improved from 5% to 30%

Liwonde 5 Schools 2021
26% down to 13%
39% up to 47%
46% up to 63%
15.7 up to 27
5% up to 17%

Namalasa School started from a low base, but not dissimilar to the 2020 test. They saw better
improvements after one year of using Happy Readers without any direct intervention beyond
providing the books and training the teachers.
However, Namalasa school also implemented the HR scheme enthusiastically, and 93% of the
tested learners in 2019 had started Happy Readers , compared to 65% in the five pilots schools in
2021. At Namalasa 51% had completed at least 4 modules, and 29% were on the higher red
books. In the five pilot schools, 18% had completed at least 4 modules, and 2% were on the
higher red books.
Looking at results FOR CHILDREN WHO HAD COMPLETED MORE THAN 4 HAPPY READERS across
all learners:
Measure
Zero Words
Base Literacy
Story Readers
Fluency cwpm
Full Literacy

Namalasa 2019 HR4+
improved from 21% to 0%
improved from 22% to 71%
improved from 46% to 82%
improved from 16.4 to 52
improved from 5% to 37%

Liwonde 5 Schools 2021 HR4+
26% to 0%
39% up to 76%
46% up to 93%
15.7 up to 47
5% up to 33%

The above figures show that the improvements noted in all reading measures are very similar
between Namalasa in 2019 and the five pilot schools in 2021.
The key difference lies mainly in the greater level of progress made through the Happy
Readers modules scheme at Namalasa in 2019 compared to the five pilot schools in 2021.
We believe that the lower progress/usage of Happy Readers in the 2020/2021 period at the 5
schools is attributable to school closures, teacher absenteeism, and disrupted pattern of life
during the Covid pandemic. Worldwide we have seen the negative effects on the wellbeing of
teachers and learners due to the great uncertainties and fear of the pandemic. This is echoed in
communities by parents. There is a strong need to try to address these issues as we go into 2022.
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2018
21%
22%

2019
2%
65%

HAPPY
READERS
4+ 2019
0%
71%

46%
16
1.2
5%

80%
46
2.2
30%

82%
52
2.4
37%

NAMALASA SCHOOL 2018 to 2019
Reading Scoreboard across the school
Zero Word Score
Base Literacy Rate (Word Reading)
Higher Order Reading Skills
%of story readers
Fluency (All tested) cwpm
Comprehension Questions correct (/5)
Full Literacy Rate

FIVE PILOT SCHOOLS 2020 to 2021
Reading Scoreboard across the school
Zero Word Score
Base Literacy Rate (Word Reading/RIS)

2018
26%
39%

2019
13%
47%

HAPPY
READERS
4+ 2019
0%
76%

Higher Order Reading Skills
%of story readers
Fluency (All tested) cwpm
Comprehension Questions correct (/5)
Full Literacy Rate

46%
15.7
0.9
5%

63%
27.0
1.7
17%

93%
47.0
2.7
33%

The charts below illustrate the similarities on all measures between Baseline and Follow On a
year later between the Namalasa pre-pilot in 2019 and the Liwonde five schools pilot in 2021.
What these charts and the figures above show very clearly is significant improvement in all
literacy outcome measures for those learners who complete at least 4 of the 9 Happy Readers
Level 1 modules.
It should be relatively straightforward to deliver the large increases in literacy outcomes by
ensuring that all teachers implement the existing Happy Readers scheme diligently and
effectively so as to ensure that more of their learners progress through the Happy Readers
scheme.
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Namalasa 2019 HR4+

Liwonde 5 Schools 2021 HR4+
AP Liwonde Pilot 5 Schools Follow-On Nov
2021 Base Lit.Rate by Happy Readers Use
100%
76%

80%
60%
39%
40%

26%

20%
0%
0%
Zero Words
Nov-20

54.4%

60%

50%

51.1%

50%
36.8%

40%

40%

33.3%

30%

30%

20%

20%
10%

HR 4+

AP Liwonde Pilot 5 Schools Follow-On
Nov 2021 Full Literacy% by Happy
Readers Use

African Parks Namalasa Malawi Baseline 2018
vs Follow ON 2019.Basic Literacy Measures
60%

Base Literacy%

7.1%

9.3%

4.6%

10%

4.7%

0%

0%
LITERACY% incl FLUENCY
Baseline 2018

Lit.incl.Fluency

FULL LITERACY

Nov-20

Follow ON HR Level1 4+ modules
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6.5 Is Happy Readers Effective in Improving
mproving Reading in Rural Schools?
Our overall conclusions from the Namalasa 2019 and the five Liwonde pilot schools 2021 figures
show that there remains a way to go to get all learners up to full literacy, but there are
significant achievements in the space of one year. Especially in a year where classes have been
significantly disrupted by Covid19-induced school closures which has dramatically reduced the
learning time available to reach all learners with the Happy Readers books. We also note that
when schools have been re-opened, not all teachers have been able to return immediately to
schools.
The results from these assessments, and comparable analyses in Zimbabwe and Zambia show
very clear and conclusive evidence of the positive effects of Happy Readers on learners’ reading
and literacy outcomes.
The key issue at these 5 schools is to ensure that more learners get to use and complete the
Happy Readers books, so that they get the same benefits in reading. Previous experience has
shown conclusively that this is feasible in rural school environments.
Reading is a difficult area to solve in rural schools in Africa, and many efforts have not delivered
the desired outcomes.
Happy Readers programmes have demonstrated in several deprived rural school environments
that the combination of the Happy Readers materials and teacher training and the overall
system delivers very positive and significant improvements in outcomes, run entirely by the
teachers and schools.
These have been corroborated by independent assessments of interviews with Heads, Teachers
and learners of the positive effects they have observed on learning and confidence through the
use of the Happy Readers scheme.

Answer: YES. But the teachers have to use the books provided
and ensure all children complete the programme.
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6.6 Can Happy Readers be Provided to More Malawi Primary Schools?
To date African Parks Liwonde have raised funding to cover 7 primary schools with all three
levels of Happy Readers, and we are bringing in the next Level 2 of Happy Readers to these 7
schools in February 2022.
This Reading Assessment was conducted to provide definitive feedback to African Parks and its
donor base as to the effectiveness of the Happy Readers scheme in several schools, after a
successful pre-trial on a single school.
It is also part of preparations to request funding from African Parks and its donor base to bring
Happy Readers to more primary schools around Liwonde National Park, and other National Parks
run by African Parks in Malawi, Zambia and Zimbabwe over a three-year timeframe, with
assessment and monitoring over five years, to ensure that the system becomes embedded in the
school systems and Ministry of Education structures in these schools.

We are seeking additional funding from African Parks to augment the original funding
commitments so as to be able to bring the programme to all 30 primary schools around Liwonde
National Park, plus schools around Nkotakota and Majete National Parks in Malawi, and to serve
as a model to the nation as to what can be achieved with literacy learning.
We would like to see the Happy Readers programme spread far and wide across Malawi, but this
requires considerable donor funding form other donors and sponsors.
To assist us we request the backing of the Malawi Institute of Education (MIE), Malawi Ministry
of Education, to help support applications for additional funding.
We would also seek guidance from MIE and Ministry of Education management as to their
perceived desirability of the Happy Readers programme in more schools across Malawi and how
best to secure the funding to achieve this.
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7. CONCLUSIONS & RECOMMENDATIONS
7.1 Conclusions from
from Assessments
7.1.1 Reading Outcomes
1. Reading levels in Standards 3,4 and 5 at all five of the schools tested in Liwonde in 2020
were low, with 57% of Std 3 children tested unable to read any words from the simple
words on the test. 26% of children in all the grades could not read a single word.
2. Testing was done at the end of the school year, so performance should be the optimal for
grade expectation.
3. In 2020 39% of learners in Standards 3,4 and 5 could read the most basic words in
English, (what we would expect at the end of Std 4 according to the curriculum). This
improved to 47% overall and 76% for learners who had done 4 or more Happy Readers
books.
4. Only 4.6% of pupils in these middle grades can read an English Grade 1 story fluently with
comprehension. These are nearly all in Std 5 where 9% of pupils can achieve this. This
improved to 17% overall in 2021, with Std 5 showing large improvement to 37.3%. For
the 24% of learners that read more than 4 Happy Readers modules, this rate was 33%
across all grades, and 50% in Std 5.
5. In Std 4 and 5 where children should be developing good reading:
a. 15% and 4% were unable to read a single word from the test.
b. Approximately half of Std 4 could read a simple passage, but only 2% could read
with a reasonable level of comprehension.
c. 80% of Std 5 could read a simple passage, but only 9% could read with a
reasonable level of comprehension.
d. When measured at Std 5 expectation only 2% could read a story at grade level
with understanding.
6. After using Happy Readers beyond the 4th of 9 books, learners in Stds 4 and 5 are
developing good reading :
a. None were unable to read a single word from the test.
b. 83% of Std 4 could read a simple passage, with 17% aable to read with a
reasonable level of comprehension.
c. 96% of Std 5 could read a simple passage, and 50% could read with a reasonable
level of comprehension.
d. When measured at Std 5 expectation 38% could read a story at grade level with
understanding.

7.1.2 Usage of Happy Readers & Progress Monitoring
7. The beneficial results and dramatically improved reading outcomes are seen almost
entirely in children who have completed 4 or more Happy Readers modules (HR4+)
8. Only 24% of Std 3,4 & 5 learners have reached this stage. Very few (2%) have completed
the Level 1 programme after a year. This compares with:
a. 70% HR4+ in a similar project in Bikita, Zimbabwe, and 51% at Namalasa in 2019.
b. 18% Completed HR Level 1 in Zimbabwe, and 36% at Namalasa in one year.
9. Of those that have reached the HR4+ stage, very few are on the last three red books.
10. Progress monitoring has been variable across the schools and grades, with some
excellent record keeping (Makumba), one school who did not keep any records
(Chinguni), and a range of performance at the other schools.
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11. Happy Readers appears to be being used mainly as a supplement, not as a focus of
teaching reading. It is not being used to its full potential.
12. Teachers did not receive the full training on Happy Readers in 2020 due to Covid19 travel
restrictions preventing facilitator travel.
13. The very large class sizes of 200+ make progress monitoring of all children onerous for
the teachers, and an administrative burden.
14. TICs and Heads may not be monitoring the progress of each class and grade.
7.1.3 Addressing the Problem
15. The reading problem is not specific to these schools, and similar results have been
measured nationally by Happy Readers projects in 2018 and 2019. However, the situation
we have now is certainly exacerbated due to the negative effects of Covid school
shutdowns on children’s lasting education.
16. Happy Readers is a reading scheme that has been developed and implemented very
successfully in over 1000 rural primary schools in Zimbabwe, Zambia and Malawi, and has
been subjected to comprehensive independent testing, evaluation and analysis. These
have shown that the scheme delivers high levels of literacy and reading ability within a
few years in similar rural school environments. See www.happy-readers.com/results for
some of these reports and analyses.
17. Neither the Ministry of Education nor the schools have the finances to bring in the Happy
Readers scheme on their own.
18. This is an opportunity to help the schools around Liwonde National Park as schools begin
to reopen after a long period of closure and lost learning. We hope that financial support
into these schools in order to implement Happy Readers may mark the beginning of a
meaningful recovery path for both the children of this district and the community alike.
19. Costs are of the order of US$3.00 per child beneficiary over 5 years for each of three
levels (grades) of the scheme, so approximately $10 to $11 per child for the full scheme.
It is recommended that the scheme be implemented over three to four years with
ongoing monitoring and assessment of reading results.
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7.2 Recommendations
Recommendations on Happy Readers
Happy Readers Level 1 has proven successful in 2021 at these 5 schools, especially in Std 5
where 47% of learners have completed more than 4 of the 9 modules. As noted in the report,
the improved Reading Outcomes are only seen after at least 4 modules of Happy Readers
have been completed, and are best when all 9 books are complete.
Happy Readers Level 1 is followed by Level 2, and Level 3, which should all be completed by a
child in three to four years, so between Std 3/4 and Std 6/7.

7.2.1 Usage of Happy Readers
1. Teachers and TICs should ensure all children who started Happy Readers Level 1 in Stds 4
& 5 complete the Level 1 scheme as soon as possible in 2022 in Stds 5 & 6.
o Std 6 teachers should make efforts to accelerate the other 67% of their classes
(who were Std 5 at the end of last year) through the Level 1 scheme.
o Std 6 should aim to get all learners to complete Level 1 Book 9 by the middle of
the year and move them on to Level 2.
o Std 5 teachers to accelerate the remaining 90% of last years Std 4 learners
through Happy Readers Level1 in 2022.
o Std 4 teachers to aim for full completion of Happy Readers Level 1 in 2022
2. Happy Readers Level 2 should also be introduced to provide a continuous learning path
for learners who complete Level 1.
o Use of Level 2 to be initially in Std 6, after ensuring that more (the remaining 90%)
learners complete Level 1 before this.
o Level 2 can also be used in Std 7.
o In the future, schools should aim should be to complete HR Level 1 in Std 4, and
use HR Level 2 in Stds 5 & 6.
3. Redo the Training on Level 1, Progress Monitoring and Level 2 in February 2022 for all
teachers in Stds 2 though Std 7 directly with Conor O Beirne of Happy Readers.
4. We may need to consider the Happy Readers early Letters/ ABC, and pre-reading
activities first for Stds 1 and 2.

7.2.2 Progress Monitoring
5. Keep the Progress Monitoring from last year updated as children move up a grade.
6. Heads and TIC’s to be responsible for ensuring that Progress Monitoring is correctly
carried out at all schools. PEAs to also ensure that the program is being used correctly.
7. Happy Readers to develop new simplified Progress Monitoring to assist with very large
class sizes and allow teachers to monitor progress of these learners as a group, and do
progress monitoring for key Milestones, not each book. Milestones are Books 1, 4 and 9
in each Level.
8. Monitor a small sample (20 to 40 learners) from each class in detail, (i.e. per child).
9. Ensure that all children on the testing lists have their HR progress recorded in detail.
10. Teachers to allocate learners into groups of 12 to 25 learners for Happy Readers teaching
and monitor/record each group’s overall progress through Happy Reader using the New
Group Monitoring tools.
11. At the end of each term, each teacher to summarise Happy Readers progress and report
to the TIC.
12. TIC to report summary progress to the Head.
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13. Heads to monitor the reported progress to ensure that even progress is being made by
each class and teacher.
All Liwonde project school Heads will be presented with the findings of this report in
February 2022 and more training on the Happy Readers project and materials. There is
overall generally strong enthusiasm and support for this programme.
We would request that Ministry of Education officials to note the positive effects of the
Happy Readers programme and ensure that schools are encouraged and required to make
best use of it, especially as it is extended to other schools by African Parks.
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Meet the Enumerators: Conor O’Beirne
My name is Conor O’Beirne. I hold an MBA
from Trinity College Dublin and a B.Bus.Sci
(Hons) degree from the University of Cape
Town .
I am the director and founder, along with my wife Emma,
of Happy Readers. We have devoted the last 10 years to
bringing Happy Readers to fruition, starting with the first
9 books, and expanding the programme to three
complete levels of 30 books, with more on the way.
We have brought Happy Readers to over 1000 rural
primary schools over the last 10 years, but funding (and
continuity of funding) is our biggest challenge.
We are passionate about education and reading in rural
Africa since discovering just how low the reading levels
are in these schools, and how they seem to remain low,
despite so many efforts to improve.
I personally take part in the enumeration exercise, and
have really appreciated the enthusiasm and professionalism of the three other
enumerators in gathering this information and helping to analyse and report on it.
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8. APPENDIX – TESTING APPROACH
8.1.1 Testing Approach
Reading tests were carried out at five primary schools located on the southern boundary of
Liwonde National Park in Machinga District in November 2020 and followed up in November
2021. The schools tested were Chinguni, Kamwendo, Makumba, Mgoza and Namisundu
The initial Baseline Assessment was conducted by the African Parks Happy Readers coordinator
as enumerator in collaboration with the teachers at each school.
Baseline Testing was done in Standards 2,3, 4,5 & 6 in each school in November 2020, testing
approximately 20 learners from each grade, randomly selected by the enumerator from the Class
Attendance Register. Equal numbers of Boys and Girls were tested in each Grade.
The enumerator kept score of each test on a specific Test Recording form (T4), allowing them to
easily mark each wrong word to enable accurate counting of wrong words etc. These results
were summarized for each class and the scanned images of summarized results submitted to
Happy Readers for data capture and analysis. The 2020 tests were conducted over several days.
The Story Reading tests were timed by the enumerator to get the fluency measurement.

Follow-On Testing was done in Standards 3, 4 & 5 in each school in November 2021, testing the
same 20 learners from each grade where possible (i.e if they were present on testing day). Equal
numbers of Boys and Girls were tested in each Grade.
The Follow-On Assessment was conducted by Happy Readers with two independent
enumerators and the African Parks Happy Readers coordinator in collaboration with the teachers
at each school.
Each trained enumerator was paired with a teacher from the school who administered the test
to each child, following guidance of the enumerator (e.g. no prompting or assistance, move on if
a child can’t read a word in a few seconds).
The enumerator kept score of each test on a specific Test Recording form (T4), allowing them to
easily mark each wrong word to enable accurate counting of wrong words etc.
The Story Reading tests were timed by the enumerator to get the fluency measurement.
In November 2021 two of the enumerators had a laptop on which the results were recorded
after each test, with the other two using the T4 paper forms, which were then captured to the
laptops with the paper forms as a backup record.
For the first two days all four enumerators went to a single school, accompanied by a District
Office representative; each Enumerator/teacher team tested one Grade.
On the last two days, two enumerator teams went to different schools and tested two grades
each.
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In November 2020 a total of 517 learners were tested in Standards 2, 3, 4, 5,6 & 7, 259 girls
and 258 boys.
NOVEMBER 2020
Tests done by Grade
and Gender
Female
Male
Total

Number of Tests
Completed
Std2
Std3

Std4

Std5

Std6

Std7

Total

46
51

52
45

48
47

45
44

40
39

28
32

259
258

97

97

95

89

79

60

517

Of the November 2020 tests, a total of 281
learners were tested in Standards 3, 4,and 5, 145
girls and 136 boys.
In November 2021 a total of 246 learners were
tested in Standards 3, 4,and 5 : 129 girls and 117
boys. Where possible the same individual children
were tested one year on and one grade up from
November 2020.

Number of Tests
Conducted
November 2020 Tests
done by Grade and
Gender

Std3

Std4

Std5

Total

Female
Male

52
45

48
47

45
44

145
136

Total

97

95

89

281

Std3

Std4

Std5

Total

Female
Male

43
36

48
44

38
37

129
117

Total

79

92

75

246

November 2021 Tests
done by Grade and
Gender
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8.1.2 The Happy Readers V4 Test
The Happy Readers Reading Test Kit V4 comprises four main tests:
1. WORDS Test. Read as many words as you can from a list of 130 words, in rows of 5 words on 2
cards. Allow errors until child makes 3 or more errors in any row of 5 words, then stop Word Test.
Always go to the end of the row before stopping the test.
• Record the number of CORRECT words and the total attempted.
2. LETTERS Test. Read 25 letters from a card. Only do this if child was unable to read at least 5
words correctly on the Word Test.
• Record the number of letters correct.
3. STORY Test. Only do this if child has attempted more than 20 words on the Word Test. The child
is timed when reading the story to ascertain fluency.
a. If Child tried 21 to 40 words, do Story Level 1
i. (80 words, very simple story, Grade 1 level)
b. If Child tried 40 to 60 words, do Story Level 2
i. (100 words, simple story, Grade 2 level)
c. If Child tried 60 to 70 words, do Story Level 3
i. (130 words, slightly harder story, Grade 3 level)
d. If Child tried 70 to 80 words, do Story Level 4
i. (180 words, harder story, Grade 4 level)
e. Note any incorrect words/errors.
• Record the number of CORRECT words read and the TIME taken.
4. COMPREHENSION Test. Ask 5 Comprehension Questions on the story read. Child chooses correct
answer from 2 choices, A) or B).
• Record the number of CORRECT answers given.
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Happy Readers Reading Assessment
Liwonde, Machinga District
November 2020 and 2021
Chinguni School
Makumba School
Namisundu School

Kamwendo School
Mgoza School
Namalasa School
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